School Sustainability Review Committee

ga Date: © Time: Q Location:
February 19" 2026 5:30 pm - 7:00 pm Hawlemont School Library

Agenda

Welcome and Introductions

Public Comment

Work Overview

¢ Phase 1 & 2 - Sustainability Study (MARS) & 2D8T (BERK12)
¢ Phase 3 - current 2D8T study
e Alternative options

Timeline

e Establish timelines
o Phase1& 2 review
o Phase 3 - current 2D8T study
= Community impact study (Hanover)
e Social
¢ Financial
= Transportation
®  Educational visioning
= PreK
®  Financial advisory
= Regional agreement
o Alternative options

Roles and Responsibilities

e Qutline of committee roles and responsibilities
¢ Assignment of specific tasks and duties

Communication Plan

e Establishing of communication channels and protocols
e Establishing a regular meeting schedule

Next Steps and Action ltems

e Summary of decisions and action items
e Set next meeting date and time
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